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Statement of intent  

“Every child deserves the best possible start in life and support to fulfil their potential.  A 

Child’s experience in the early years has a major impact on their future life’s chances.  A 

secure, safe and happy childhood is important in its own right, and it provides the foundation 

for children to make the most of their abilities and talents as they grow up.  When parents 

choose to use the Early Years service they want to know that provision will keep their 

children safe and help them to thrive.  The Early Years Foundation Stage (EYFS) is the 

framework that provides this assurance.” 

EYFS (2007) non-statutory framework 

At Carlton Road Academy we continuously encourage pupils to be independent, curious, 

creative and resilient learners who show respect for each other, their communities and the 

environment. Through our teaching and learning strategy, we develop pupils’ communication 

and language skills, ensuring that they know how to appropriately express themselves and 

feel heard.  

By establishing effective and supportive relationships with pupils, the school aims to ensure 

that pupils feel valued as individuals, are empowered to meet their own needs and enjoy their 

learning experience whilst achieving the early learning goals. 

Every pupil deserves the best possible start in life, and we believe the support that the school 

offers enables pupils to do this. This policy outlines our commitment to ensuring our pupils 

have a secure and safe education, and that they can learn to the best of their abilities. 

This policy was written after discussion and outlines the purposes, nature and management 

of the Foundation Stage at Carlton Road Academy. Within this document the term foundation 

stage is used to describe children within reception and nursery.  
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1. Legal framework 

1.1. This policy has due regard to statutory guidance and legislation including, but 

not limited to, the following: 

• Childcare Act 2016 

• Children and Young Persons Act 2008 

• Education Act 2011 

• DfE (2017) ‘Statutory framework for the early years foundation stage’  

• DfE (2021) Revised framework for the early years foundation stage  

• Standards and Testing Agency (2021) ‘Early years foundation stage 

profile’  

1.2. This policy is intended to be used in conjunction with the following school 

policies:  

•  Assessment Policy  

• Supervision Policy 

•  Behaviour Policy 

•  Special Educational Needs and Disabilities (SEND) Policy  

• Child Protection and Safeguarding Policy 

• Equal Opportunities Policy 

• Health and Safety Policy 

• Behavioural Policy 

 

2. Our Aims and Principles 

2.1. The school aims to support each pupil’s welfare, learning and developmental 

needs by providing:  

• Quality and consistency, so that every pupil makes good progress and no 

child gets left behind.  

• Laying a secure foundation for future learning through learning and 

development opportunities which are planned around the individual needs 

and interests of each child and are assessed and reviewed regularly. 

• Creating a framework for partnership and collaboration between parents,  

carers and professionals in all the settings that the child attends. 

• Equality of opportunity and anti-discriminatory practice, ensuring that 

every pupil is included and supported.  

2.2 The principles which guide the work of all Early Years practitioners are 

grouped into four themes: 

 

A Unique Child – Every child is a unique child who is constantly learning and can be 

resilient, capable, confident and self-assured. 



 

 

Positive Relationships – Children learn to be strong and independent through 

positive relationships. 

 

Enabling Environments – Children learn and develop well in enabling environments 

with teaching and support from adults who respond to their individual interests and  

needs and help to build their learning over time.  Children benefit from a strong 

partnership between practitioners and parents and or carers. 

 

Learning and Development – Children develop and learn in different ways and at 

different rates. Practitioners teach children by ensuring challenging, playful 

opportunities and fostering the characteristics of effective early learning. 

• Playing and exploring 

• Active Learning 

• Creating and Thinking Critically 

3. Roles and responsibilities  

3.1. The headteacher is responsible for:  

• Ensuring staff members understand the school’s systems for recording 

pupil’s profile outcomes and submitting data to the LA. 

• Ensuring staff members clearly record EYFS profile information. 

• Ensuring that staff members responsible for data collection and 

submission understand the nature of EYFS profile data. 

• Accurately transcribing and converting data for the school’s records to 

electronic records. 

• Checking data against information provided by staff members. 

• Ensuring that information that accompanies EYFS profile data is accurate, 

e.g. postcodes and unique pupil numbers. 

• Checking and signing-off data before its submission to the LA.  

3.2. The early years leader is responsible for:  

• Ensuring that all staff members have received a copy of this policy.  

• Implementing this policy throughout the school. 

• Ensuring that all staff members, pupils and parents are aware of this 

policy.  

• Assigning a key person to support the needs of each pupil.  

• Providing parents with the name of the key person and explaining their 

role.  

• Supporting staff development by providing regular training and CPD 

opportunities. 

• Ensuring that parents are continuously kept informed regarding the 

achievements and progress of pupils.  

• Maximising parental engagement and community involvement.   



 

3.3. The key person is responsible for:  

• Ensuring that the pupil(s) they support receive learning tailored to their 

needs.  

• Engaging with parents to support them in guiding their child’s development 

at home.  

• Helping families with more specialist support, where required.  

• Helping pupils become familiar with the school and acting as a point of 

contact for pupils and their parents.  

3.4. EYFS staff members are responsible for:  

• Acting in accordance with this policy at all times.  

• Ensuring that parents are aware of this policy and their role regarding the 

teaching and development of pupils.  

• Having a firm understanding of child development and age-appropriate 

needs.  

• Developing planning that challenges pupils and meets their individual 

needs. 

• Encouraging pupils to effectively communicate in a variety of ways and 

work collaboratively.  

• Supporting pupils in becoming mastery learners.  

• Ensuring that the environment is appropriate and safe, as well as being 

supportive of their learning.  

• Providing learning experiences which adhere to the EYFS statutory 

framework.  

• Identifying any areas of concern relating to pupils and their learning, 

development and emotional needs.  

• Ensuring that appropriate measures are in place to safeguard pupils.  

• Taking charge of their own personal development, including undergoing 

additional training, to benefit pupils and the provisions in place to support 

pupils.  

3.5. Parents are responsible for:  

• Ensuring that their child regularly attends school, giving reasons for any 

absences.  

• Informing the school of any concerns or problems which may affect the 

child’s behaviour, learning or wellbeing.  

• Attending parent consultations and having an active role in the school 

community.  

• Ensuring that their child is appropriately dressed.  

• Developing their child’s knowledge and understanding by continued 

learning experiences at home.  



 

• Encouraging their child’s development and progress.  

4. Learning and development 

4.1. There are seven areas of learning and development that shape educational 

programmes and pupils’ education. These are split into two groups: prime 

areas and specific areas. 

4.2. The prime areas are:  

• Communication and language  

- This area underpins all seven areas of learning and 

development.  Carlton Road Academy provides pupils with the 

opportunity to experience quality conversations with adults and 

peers throughout the day in a language-rich and 

immersive language environment, and to develop their confidence 

and skills in expressing themselves.   

• Personal, social and emotional development 

- Carlton Road Academy helps pupils to develop a positive sense of 

themselves and others to enable them to form positive and 

respectful relationships. Pupils develop social skills and learn how 

to manage and understand their own feelings and behave 

appropriately in groups, and to be confident in their own 

abilities.  The academy supports pupils to look after their bodies, 

including healthy eating.  

• Physical development 

- Carlton Road Academy provides opportunities for pupils to be 

active both indoors and outdoors, and to develop their 

coordination, control and movement. Pupils are helped to 

understand the importance of physical activity and develop both 

gross and fine motor skills.  

4.3. The specific areas are: 

• Literacy  

- Carlton Road Academy prioritises both language comprehension 

and word reading.  They facilitate pupils ability to link sounds and 

letters, and to begin to read and write. To assist pupils in doing 

this, the academy gives pupils access to a wide range of reading 

materials to develop a life-long love of reading.  

• Mathematics  

- Carlton Road Academy provides pupils with the opportunity to 

develop their skills in counting, understanding and using numbers, 

and working out simple addition and subtraction problems.  They 

are supported to recognise the relationships in patterns and 

provide opportunities for building and applying 

understanding.  There are opportunities for children to develop 

spatial reasoning skills including shapes, spaces and measures.  

• Understanding the world  



 

- Carlton Road Academy guides pupils to make sense of the 

physical world and their community through opportunities to 

explore, observe, visit and find out about people, places, 

technology and the environment.  Building knowledge and 

familiarity with a wider vocabulary.  

• Expressive arts and design  

- Carlton Road Academy enables pupils to explore and play with a 

wide range of media and materials, and provides pupils with the 

opportunity and encouragement to share their thoughts, ideas and 

feelings through a variety of activities including art and 

music.   Supporting development of children’s artistic and cultural 

awareness by exposing them to quality and variety.  

• If a child’s progress in any prime area gives cause for concern the school 

will discuss this with the child’s parents and agree how to support the child. 

• The school will consider whether a child may have a SEND that requires 

specialist support. 

4.4. Learning strategies 

• Everyone has their own learning style, and we recognise the need to develop 

strategies that allow everyone to learn in the ways that suit them best.  

• Staff members will engage in quality interactions with pupils to stimulate 

children’s interests, responding to each child’s emerging needs.  

• Pupils’ interests will be used as a basis to develop and extend their skills and 

knowledge by relating learning intentions to pupils’ own life experiences.   

• All pupils will be encouraged to make and modify plans as a method of 

ensuring that they review and reflect on their own learning.   

• Evaluations of individual pupils’ learning will be used to inform future planning 

by ongoing observational assessment.  

• Open-ended resources will be utilised to support exploration and critical 

thinking, as well as providing provocations to enthuse and motivate pupils.   

•  

Learning aims will be shared with the pupils and parents – setting clear 

expectations for what pupils are expected to achieve. 

 

4.5. Learning through play 

• Play is essential to pupils’ cognitive, imaginative, creative, emotional and 
social development. We aim to provide play experiences which have a balance 
between adult-led and child-initiated play, allowing pupils to explore their own 
ideas and apply what they have learnt in different situations.   
• Pupils will be able to explore at their own pace, but are given consistent 
boundaries.   
• Staff members will be actively engaged in pupils’ play. Children learn by 
leading their own play and by taking part in play that is guided by adults.  

• Staff will stimulate children’s interests, responding to each child’s emerging 
needs and guiding their development through warm, positive interactions 
coupled with secure routines for play and learning.  



 

• Outdoor play is an important part of a child’s development. Children are given 
opportunities to play outdoors every day. 
• Continuous provision is enhanced in the environment according to the 
children’s interests and outcomes of informal and formal assessments.  

 

4.6     Early Learning Goals 

• The level of development children should be expected to have attained by the 

end of the EYFS is defined by the early learning goals (ELGs) 

• The children will have access to a broad and balanced EYFS curriculum with a 

rich variety of experiences that will support individual childrens development 

and their readiness for Year 1. 

 

4.7 English as an Additional Language 

• Staff will take reasonable steps to provide opportunities for children whose 

home language is not English to develop and use their home language in 

play and learning. 

• Pupils will have sufficient opportunities to learn and reach a good standard 

in English language during the EYFS, ensuring they are ready to benefit 

from the opportunities available to them when they begin Year 1. 

 

5. Enabling environments 

5.1. The school recognises that the environment plays an important role in 

supporting and extending pupils’ learning and development.  

5.2. The school ensures that pupils from all backgrounds are supported and given 

the opportunity to do well in accordance with our Equal Opportunities Policy.  

5.3. Arrangements are in place to support pupils with SEND, including appointing 

a SENCO.  

5.4. All staff members are responsible for ensuring that the emotional environment 

is warm and accepting of everyone.  

5.5. In order to create an environment in which pupils feel confident to try new 

things, staff members empathise with pupils, support their emotions and 

ensure they feel valued.   

5.6. Pupils have access to a range of learning environments, including indoor and 

outdoor activities, at all times.  

5.7. The indoor environment contains resources which are age-appropriate, well-

maintained and accessible to all children.  

5.8. All indoor spaces are sufficiently maintained and appropriate for the activities 

planned in the spaces.  

5.9. We recognise the positive impact that outdoor learning can have on pupils’ 

wellbeing and development; therefore, we ensure that pupils are given regular 

opportunities to work outside.  

5.10. Our outdoor provision incorporates the prime areas of learning, offering pupils 

the freedom to explore, use their senses and be physically active through: 



 

• The use of natural materials. 

• Learning about growing and the living world. 

• Research and experimentation.  

• Playing with water.  

• Physical play and movement.  

• Imagination and creativity.  

• Construction and den building.  

5.11. Learning environments within the school are well organised and suitable for 

group, individual and whole-class learning – with interactive displays and easily 

accessible resources utilised to encourage independence.  

5.12. School rules and expectations of behaviour are consistent throughout the 

different learning areas and pupils are aware of these.   

5.13. Educational visits are arranged in order to further expand pupils’ learning 

experiences. Prior to a trip, a risk assessment of the space is carried out and 

it is ensured that the area is appropriate for the activity and pupils involved.  

6. Parental engagement 

6.1. The early years leader makes the following information available to parents:  

• How the EYFS is being delivered at the school, and where parents can 

access more information 

• The range and type of activities and experiences provided for pupils, 

including the setting’s daily routines and how parents can share learning 

at home 

• How the school supports pupils with SEND and how parents can discuss 

concerns with the academy 

• What types of food and drink the school provides for pupils 

• Details of all the school’s policies and procedures, including the following:  

- The procedure to be followed in the event of a parent failing to 

collect their child  

- The procedure to be followed if a pupil goes missing 

• Staffing arrangements, including the name of their child’s key person and 

their role, and a telephone number for parents to contact in an emergency 

• How parents can contact Ofsted if they believe the school is not meeting 

the EYFS requirements 

6.2. The school has a Complaints Policy in place which is shared with parents – 

written records are kept of all complaints the school receives.  

6.3. The school is committed to working closely with parents and creating an 

ongoing dialogue in order to capitalise on pupils’ school and home 

experiences.  

6.4. The school provides support, advice and workshops for parents, with the aim 

of enriching and underpinning the teaching at the school.  



 

6.5. The school provides parents with the opportunity to join pupils in sessions on 

a regular basis in line with current Covid policy.  

6.6. Parents are given the opportunity to co-construct learning priorities and record 

pupils’ learning goals and interests using an online learning journal, Tapestry. 

6.7. Any concerns or lines of enquiry relating to a pupil’s development are 

discussed with parents in person.  

6.8. The school works with parents to develop strategies to enhance pupil’s 

learning and chances of progressing well.  

6.9. Parents are kept up-to-date through the use of the school website, Weduc, 

Tapestry, newsletters, notice boards and teacher consultations.  

6.10. Tasks are set to be completed at home under parental supervision.  

7. Planning and assessment 

7.1. All EYFS planning and assessments, and EYFS profiles for each pupil, are 

carried out in accordance with the school’s Assessment Policy.  

7.2. All EYFS staff members have due regard to the  Assessment Policy and the 

guidance outlined in the ‘Early years foundation stage profile handbook’. 

7.3. Diversity and inclusion are at the heart of planning, ensuring provision is 

differentiated to allow every pupil access to learning at their stage of 

development.  

7.4. Staff observations are used to inform planning and create a picture of pupils’ 

competencies.  

7.5. Staff members when assessing communication, language and literacy skills 

will assess a child’s skills in English. 

7.6. When planning activities, the following aspects are taken into consideration: 

• Pupils’ individual needs 

• Pupils’ learning styles 

• Observable patterns of behaviour 

• The learning environment  

• Necessary resources  

• Provocations  

• The early learning goals 

• Preparing for Year 1 

• Staff members’ roles  

7.7. During planning stages, finding a suitable space which is safe and enhances 

the planned activities is a priority.   

7.8. Staff members develop knowledge of pupils and their families, and use this 

information to plan learning experiences.  



 

7.9. Data for groups of pupils is collected on a regular basis in order to inform the 

learning foci of the termly plan.  

7.10. All plans are evaluated to ensure breadth, challenge and relativity.  

7.11. On-going formative assessment and daily evaluation meetings enable staff 

members to reflect on pupils’ self-initiated learning and interests, helping to 

inform the provision plan for the next day.  

7.12. Staff members provide pupils with action-specific, concise and positive 

feedback, allowing pupils to reflect on their own learning experiences.  

7.13. Assessment does not entail prolonged breaks from interaction with pupils, nor 

does it require excessive paperwork.  

7.14. To ensure all pupils can reach their full potential, EYFS staff members are alert 

to the general diversity of each child’s interests, needs and inclinations, and 

reasonable adjustments are made to the assessment procedure, where 

necessary. 

7.15. The results of the EYFS profile are shared with parents and, where required, 

parents are given the opportunity to meet with the teacher who completed the 

profile. 

8. Transition periods 

8.1. Pupils are supported by their key person during transition periods. 

8.2. The school understands the importance of the transition process and, 

therefore, we adapt our practices to support pupils settling into their new 

learning environment.  

8.3. The school offers home visits and sessions during the summer term prior to 

pupils starting primary school.  

8.4. Internal transition is a carefully planned process that focusses on a pupil’s key 

relationships.  

8.5. The school’s transition action plan is reviewed collaboratively by staff members 

on an annual basis.  

8.6. Transition meetings between EYFS staff members and Year 1 staff members 

are held during the Summer term.  

8.7. EYFS staff members provide the relevant Year 1 teachers with information 

regarding pupils, allowing them to accurately plan effective learning during 

Year 1.   

8.8. The early years leader, key person and Year 1 teacher will meet to discuss 

and expand on the information presented in pupils’ EYFS profiles.  

 Organisation 

9.1.  The children are organised into two reception classes and one Nursery 

session.  The reception children attend full time.  Throughout the day the 

children have opportunities to work as part of a whole class, in small groups 

and individually in adult led, adult directed and child initiated activities. 



 

9.2. A child may be deferred from full time entry into the FS2 year following 

consultation with the class teacher, parent(s) and Head Teacher. 

9.3. Children receive fruit as a snack provided by a Free Fruit scheme and also have 

access to fresh drinking water. 

9.4. Children receive 1/3 of a pint of semi skimmed milk each school day until their 

5th birthday as part of a free scheme.   

9.5. All children receive a free school meal in the foundation stage. 

 Safeguarding & Welfare 

‘Children learn best when they are healthy, safe and secure, when their individual 

needs are met, and when they have positive relationships with the adults caring 

for them.’ (Statutory Framework for EYFS 2014 and EYFS Revised Framework 

2021) 

10.1. At Carlton Road Academy, we understand that we are legally required to 

comply with welfare requirements as stated in the EYFS Revised Framework 

2021, including suitable people, disqualification, staff taking medication/other 

substances, staff qualifications, staff:child ratios 

10.2. Staff will provide a setting that is welcoming, safe and stimulating where 

children can grow in confidence; 

• Promote good health;  

•  Manage behaviour effectively in a manner appropriate for the 

children’s stage of development and individual needs; 

10.3. The school will ensure that all adults who look after the children, or who have 

unsupervised access to them, are suitable to do so; 

10.4.  Ensure that the setting, furniture and equipment is safe and suitable for the 

purpose it was intended for; 

10.5.  Maintain records, policies and procedures required for the safe efficient 

management of the setting and to meet the needs of the children. 

10.6. Keeping Safe - It is important to us that all children in the school are ‘safe’. We 

aim to educate children on boundaries, rules and limits and to help them 

understand why they exist. 

10.7. Staff will provide children with choices to help them develop this important life 

skill. We encourage children to take risks and highlight the importance of 

keeping themselves safe by teaching them how to recognise and avoid 

hazards. We aim to protect the physical and psychological well-being of all 

children. (See our Safeguarding Children Policy). 

10.8. Intimate Care - “Intimate” care is any care which involves washing, touching or 

carrying out an invasive procedure that most children are able to carry out 

themselves. However, depending on a child’s age and stage of development, 

they may need some support, for example dressing, wiping their bottom after 

using the toilet and changing underwear following an accident. In most cases, 

intimate care is to do with personal hygiene. 



 

 

10.9. Every child has the right to privacy, dignity and a professional approach from 

all staff when meeting their needs and it is important that staff work in 

partnership with parents to give the right support to an individual child. 

 

11. Monitoring and review  

11.1. The quality of teaching is continuously monitored, and any concerns are raised 

with the early years leader.  

11.2. This policy is reviewed by the early years leader and senior leadership team 

on an annual basis.  

11.3. The next scheduled review date of this policy is September 2022. 

11.4. Any changes to this policy are communicated to parents and staff members, 

who can request a copy of the policy from the school office.  

 

 

 


