
              

 

  

  

                                                                            
English Policy 
Mission Statement  

  

 'To create a centre of excellence with and for the community which raises the 

aspirations and achievement of all stakeholders, to provide support, care, guidance, 

challenge and empowerment for all.' 

  

1 Rationale  

  

At Carlton Road Academy, we understand that English is both a subject in its own 

right and a medium for teaching the wider curriculum.  ‘Fluency in the English 
language is an essential foundation for success in all subjects’ (pg.11, National 

Curriculum). With this in mind, we strive to advance pupils’ language 
development and communication ability, to listen with understanding and for all 

pupils to progress in the skills of reading and writing.   
  

  

2 Aims and Objectives  

  

2.1      Our English Curriculum develops pupils’ abilities to listen, speak, read and write 
for a wide range of purposes and across a wide range of experiences and text 

types. Pupils are enabled to express themselves creatively and imaginatively as 
they become enthusiastic and critical readers of stories, poetry and drama, as 

well as of non-fiction and media texts. Pupils use their knowledge, skills and 
understanding of the spoken language across a range of situations.  

  

  

2.2       Our objectives in the teaching of English are:  
• to provide a well-planned and resourced curriculum  

• to ensure that objectives set for pupils are clear, realistic and obtainable; 

to provide purposeful and real experiences to develop English skills;  

• to encourage the use of discussion, debate and drama, to explore ideas;  
• to enable pupils to speak clearly and audibly, and to take account of their 

listeners;  

• to encourage pupils to listen with concentration, in order to identify the 
main points of what they have heard;  

• to be role-models for pupils on how to adapt their speech to a wide range 

of circumstances and demands, taking into account the correct use of 
Standard English;  

• to develop pupils’ love of reading, encouraging pupils to read for 
enjoyment  

• to help pupils to become confident, independent readers, through an 

appropriate focus on word, sentence and text-level knowledge;  

• to develop enthusiastic and reflective readers, through contact with 
challenging and substantial texts;  

• to teach pupils to adapt their writing depending upon, context, purpose 
and audience  

• to encourage accurate and meaningful writing, be it narrative or nonfiction;  

• to improve the planning, drafting and editing of their written work;  

• to enable pupils to apply their knowledge and understanding across the 
curriculum.  



              

 

  

  

 

3.      Teaching and Learning Style  

  

3.1       At Carlton Road Academy we use a variety of teaching and learning styles in our 
English lessons. Our principal aim is to develop all pupils’ knowledge, skills, and 

understanding of the English Curriculum. We do this through daily lessons, 
guided group and independent activities, which leads to extended writes at the 

end of a unit. Opportunities for talk and collaboration are planned for, in order for 
pupils to embed and enhance their learning.  English lessons follow the whole-

school themed curriculum, and the school has invested in a wide range of exciting 
texts to support and stimulate learning. Pupils are encouraged to apply the skills 

of English across all areas of the curriculum.  

  

3.2       In EYFS and Key Stage 1, phonics is delivered through the Letters and Sounds 
programme. In Key Stage 2, spelling strategies are also taught following the 

National Curriculum objectives. Additional sessions are given to pupils who are 
identified as needing further support, through interventions and precision 

teaching.   

  

3.3.      Guided Reading is taught as a separate session outside of the English lesson.  
In Guided Reading, the skills of reading are developed and pupils are challenged 

upon their understanding of whole texts at word, sentence and whole text level.  
The use of ICT encourages the development of reading, as pupils use laptops, 

and I-pads as part of their reading in both Key Stages and the Foundation Stage.  

  

3.4      In all classes, children have a wide range of abilities, and we seek to provide 
suitable learning opportunities for all pupils by matching the challenge of the task 

to the ability of the child. We achieve this through a range of strategies. In some 
lessons, we do it through differentiated group work, while in others, we ask 

children to work from the same starting point before moving on to develop their 
own ideas. We use classroom assistants to support pupils’ learning, and to 

enable work to be matched to the needs of individuals.  

  

  

4         English Curriculum Planning  

  

4.1      English is a core subject in the National Curriculum. We use the 2014 English 

National Curriculum as the basis for implementing the statutory requirements of 
the programme of study for English entwined with the Trust’s English 

requirements for EYFS, KS1 and KS2.  
  

4.2     We carry out the curriculum planning in English in two phases (long-term and 
medium-term). The National Curriculum for English details what we teach in the 

long-term. Our yearly teaching programme identifies the key objectives in English 
that we teach to each cohort.    

  

4.3      Our medium-term plans, are in the form of the themed-curriculum overviews, 

which take place every half-term/term.  Teachers meet with the English Leader 
to discuss which key texts will be used and what opportunities for writing will take 

place.  Through these meetings, the English Leader monitors that the range of 
text types are sufficiently being taught and that key skills are pitched accurately.  

  

4.4      Medium term plans are reviewed weekly by class teachers.  These plans contain 

the focus for spelling, handwriting, writing, guided reading and comprehension. 



              

 

  

  

At EYFS and Key Stage 1, the planning for the teaching of Letters and Sounds 
lists the specific learning objectives and expected outcomes for each lesson and 

gives details of how the lessons are to be taught. It also includes details of what 
each group of children will be learning.  

 

Plans are monitored by the Senior Leadership Team as part of their monitoring 
and evaluation cycle. 

  

4.5     English Planning builds upon pupils’ prior learning. All children of all abilities are 

given the opportunity to develop their skills, knowledge and understanding, and 
there is an increasing challenge for the children as they move up through the 

school.  

  

  

  

5       The Foundation Stage  
  

            In the Foundation Stage, we relate the English aspects of the pupils’ work to the 

objectives set out in the Early Learning Goals, which underpin the curriculum 
planning for children aged three to five. We give all children the opportunity to 

talk and communicate in a widening range of situations, to respond to adults and 
to each other, to listen carefully, and to practise and extend their vocabulary and 

communication skills. They have the opportunity to explore words and texts, to 
enjoy them, to learn about them, and to use them in various situations.   

  

  

6        Spoken Language  

 

The school acknowledges the importance of speaking and listening and that it is 
the foundation for all future development. We believe that pupils should be taught 

from an early age to elaborate sentences as required. Opportunities are given for 
the development of spoken language in the classroom through:  drama, ‘talk for 

writing’, ‘response partner work’ and group work.  

  

The school aims to help pupils to:  

• use a growing vocabulary with increasing fluency to gain competence, 
confidence and pleasure in the use of language;  

• speak in a variety of forms for different audiences, purposes and 
situations; reflect upon their speech, as used in different circumstances, 

and to make appropriate choices;  

• develop the conventions of conversation, debate, discussion and 
performance;  

• talk in a group situation, listening to the contribution of others, taking turns 

and responding appropriately;  
• develop correct use of grammatical speech;  

• acquire good listening skills, attentive listening, recalling and evaluating 

what they hear;  

• develop good thinking skills.  
  

  

  

 

  

  



              

 

  

  

7        Reading  
 

At Carlton Road Academy, we know that reading is a powerful tool of learning. It 
facilitates independence in the quest for knowledge and allows the reader to 

share experiences, which would otherwise not be encountered. It is a necessary 
requirement for communication in society. We recognise the need to raise pupils’ 

attainment in reading.  

  

7.1     The school uses a variety of reading schemes to enhance the teaching of reading 
including: 

• Songbirds 

• Bug Club 

• Oxford Reading Tree  

• Project X Guided Reading Sets  

• Badger Learning 
• Range of interesting and stimulating high quality texts across the 

curriculum 

 

7.2          The school aims to help children to: 

• gain mastery of the basic mechanical skills of reading and to develop this, 
through the use of progressively more challenging texts, so that each child 

achieves the highest level of reading attainment;  

• develop and use appropriately, the higher order reading skills, styles and 
strategies which contribute to the overall comprehension of texts, both 

fiction and non-fiction;  
• express themselves creatively through the study of literature and poetry;  

• read with accuracy, fluency and the use of expression;  

• develop a love of literature and become a willing, independent and 

thoughtful reader;  
• understand the value of information texts as an aid to make critical 

judgements;  

• understand and value other cultures through literature and develop 
knowledge of the world;  

• provide reading targets that can be responded to on an individual basis 

over a short period of time.  
  

  

8            Writing  
 

At Carlton Road Academy, we know that confidence and competence, in 

using the written word, effectively affects performance in all areas of learning 
and living. We recognise the need to raise pupils’ attainment in writing.  

 

8.1           To be effective writers children need to: 

  

• possess a wide ranging and rich vocabulary, that enables them to articulate, 
recount and represent all facets of their experience; to construct narrative, to 

formulate sensible and coherent argument, to elaborate, be imaginative, to 
ask for answers, to speculate and hypothesise;  

• possess phonological awareness, including the ability to identify and 

reproduce rhyme and rhythm;  
• have confidence in themselves as writers;  

• gain mastery of reading, as this is an essential element when developing 

writing skills;  



              

 

  

  

• develop skills that make for consistent spelling;  
• to have an understanding of what writing is about; that it conveys messages, 

that it serves a purpose;  

• possess the capacity to form comfortably and confidently the letters of the 
alphabet;  

• to have had a rich literacy experience of listening to stories, poems and non-

fiction texts;  
• acquire the secretarial skills to support writing – punctuation and grammar, 

and to know that spoken language is different from written language.  

  

8.2             We aim to:  

 

• enable children to become proficient readers as soon as possible, as reading 
and writing skills are dependent on each other;  

• help children gain important speaking skills which are necessary to develop 
as a writer;  

• provide opportunities for children to explore and develop knowledge of the 

wide range of functions and formats of the written form and help them to make 
appropriate choices in vocabulary and style according to intended purpose 

and audience;  

• use the broad curriculum to support English;  
• provide focused reading and writing targets that can be responded to over a 

short period of time;  

• encourage children to read back their writing to themselves, to a partner or to 
adults;  

• ensure children write for a variety of purposes and audiences so that they see 

a worthwhile purpose for writing, using written texts as models for their own 
writing   

• promote drafting and redrafting on a realistic basis, relating often to a target;  

• ensure children see that writing can be fun and that they experience praise 
and constructive criticism so that they gain confidence in themselves as 

writers;  

• encourage children to write as a reader and for a reader, using the ‘language 
of books’.  

 

 

9        Punctuation and Grammar  
 

At Carlton Road Academy we know the importance of teaching spelling, 
punctuation and grammar and recognise the need to raise the attainment in these 

areas. As such, Key Stage 1 and 2 incorporate the teaching of spelling and 
grammar into weekly English lessons.     

  

9.1        Approaches should: 

• be investigative, reflective and encourage curiosity, interest and respect 

for all forms of language;  

• value children’s previous knowledge, both implicit and explicit, and build 
on this;  

• address structures and pattern at word, sentence and text level;  

• relate directly to the way in which language choices can be made to tailor 
a text to the audience and purpose;  

• establish positive attitudes and guide children towards a greater 

understanding of how the English language system works and why.  
• Follow the National Curriculum and Trust’s requirements.  

  



              

 

  

  

  

10       Phonics and Spelling  
 

The teaching of phonics at EYFS and Key Stage 1 is delivered through daily sessions of 

Letters and Sounds, this is supplemented by the Curriculum spelling requirements as set 
out in the English curriculum for each year group. At Key Stage 2, spelling is taught using 

the English curriculum.  Additional intervention phonics work is delivered by our 
intervention teachers to identified and targeted children.  

  

10.1         Carlton Road Academy recognises:  

• that children move through developmental stages in learning to spell and 
that teaching methods will vary depending upon a child’s stage of 

development;  

• the importance of mastering conventional spelling in order to clearly 
convey meaning in writing;  

• the importance of promoting an ethos of curiosity and interest in words;  

• the need to encourage children to develop independent strategies as 
quickly as possible.  

  

  

10.2         The school aims to develop pupils ’ knowledge of: 

• sound – symbol relationships;  

• high frequency words;  

• regular patterns in words;  

• word structure;  

• high interest words associated with topics and specific curricular areas.  
  

  

10.3           The school aims to teach a variety of strategies. These include:  

•  listening and pronunciation skills;  

• phonological skills, rhyme and structures phonics linked to handwriting;  
• multi-sensory – looking – saying – listening – doing;  

• spelling rules;  

• mnemonics as a memory aid;  

• focus on the visual shapes of words – identifying roots; looking for words 
within words; grouping words according to spelling patterns; making 

connections between graphically related words;  

• identifying and highlighting high frequency words in a variety of texts;  

• use spelling lessons to pupils’ growing understanding of grammar; • 

 investigating the origins of words;  

• games to encourage skill.  
  

  

 

11          Handwriting  

 

At Carlton Road Academy, we believe that teaching handwriting is extremely important 
as it aids writing for all areas of the curriculum. The school aims ultimately for pupils to 

develop a fast, flowing, attractive, legible, cursive, personal hand and to achieve this is 
aware of the need for a consistent approach to the teaching of handwriting across the 

whole curriculum and key stages.   

   

 



              

 

  

  

  

11.1 During the Foundation Stage the school aims to develop: 

• gross motor skills, especially those related to posture and balance;  
• fine motor skills through art and other activities;  

• a language to talk about shapes and movement and pattern.  

  

We see the development of these skills as crucial for all future development.  

  

11.2        As children learn letter shapes, alongside letter sounds, we aim to help 

children: 

•  learn the letters of the alphabet and their formation;  

• hold a pencil correctly;  

• form from left to right; top to bottom;  

• correct orientation and formation of letters;  

• consistence and appropriateness in size and spacing;  

• a pride in presentation;  
• ease the transition from printing to joined up style.  

  

Left-handed children should be given extra attention to ensure they develop a fast, fluent 

hand and begin at the left hand side of the page.  The school uses the Letterjoin scheme 
of work to teach handwriting in KS1 and KS2.  Cursive Script is taught from Year 1.  

  

  

  

         12    Contribution of English to Teaching in other Curriculum Areas  

  

The skills that children develop in English are linked to, and applied in, every 
subject of our curriculum. The pupils’ skills in reading, writing and spoken 

language enable them to communicate and express themselves in all areas of 
their work at school.   

  

12.1     Mathematics  

The teaching of English contributes significantly to pupils’ mathematical 
understanding, in a variety of ways. Children in the Foundation Stage develop 

their understanding of number, pattern, shape and space by talking about these 
matters with adults and other children. Children in Key Stage 1 meet stories and 

rhymes that involve counting and sequencing. Children in Key Stage 2 are 
encouraged to read and interpret problems, in order to identify the mathematics 

involved. They explain and present their work to others and they communicate 
mathematically through the developing use of precise mathematical language.  

  

           12.2      Personal, Social and Health Education (PSHE) and Citizenship  

English contributes to the teaching of PSHE and citizenship by encouraging 

children to take part in class and group discussions on topical issues. Planned 
activities within the classroom also encourage children to work together and to 

respect each other’s views.  

  

           12.3      Spiritual, Moral, Social and Cultural Development  

The teaching of English develops skills through which our children can offer 

critical responses to the moral questions they meet in their work. Their 
understanding and appreciation of a range of texts bring them into contact with 

their own literary heritage and with texts from a diverse range of cultures. The 
organisation of our lessons allows children to work together and gives them the 

chance to discuss their ideas and results.  



              

 

  

  

  

            12.4    Computing  

Pupils use the skills of English when writing programs, designing logical steps 
and using a range of software.  ICT is also used to promote, enhance and support 

the teaching of English at word, sentence and text levels.   

  

  

          13      English and Inclusion  

  

At Carlton Road Academy we teach English to all children, whatever their ability 

and individual needs. English forms part of the school curriculum policy to provide 
a broad and balanced education to all children. Through our English teaching, 

we provide learning opportunities that enable all pupils to make good progress. 
We strive hard to meet the needs of those pupils with special educational needs, 

those with disabilities, those with special gifts and talents, and those learning 
English as an additional language, and we take all reasonable steps to achieve 

this.  Assessment against the National Curriculum and the Trust’s outcomes 
allows us to consider each child’s attainment and progress against expected 

levels. This ensures that our teaching is matched to the child’s needs.  
  

  

          14      Assessment for Learning  
  

14.1   Ongoing assessment of English is seen through the ticking of targets and updating 
the Trust Writing and Reading Assessment Records (spreadsheets) which feeds 
directly to Progresso.  The short-term assessments that teachers make, as part 
of every lesson, helps them to adjust their daily plans. They match these short-
term assessments closely to the teaching objectives. Written or verbal feedback 
is given to help guide pupils’ progress. Pupils are also encouraged to make 
judgements about how they can improve their own work.  

  

14.2    Teachers use the Trust’s Writing and Reading key objectives to assess every 
term.  Assessments measure progress against the key objectives and allows a 
judgement to be made against Age Related Expectations (ARE). These 
assessments are used to help teachers plan for the next unit of work.  

  

14.3    Teachers make long-term assessments towards the end of the school year, and 
they use these to assess progress against school and national targets. With the 
help of these long-term assessments, they are able to set targets for the next 
school year, and to summarise the progress of each child before discussing it 
with the child’s parents or carers. The next teacher then uses these long-term 
assessments as the planning basis for the new school year.  

  

14.4     Moderation takes place termly to validate teacher judgements. The moderation 
takes place with other schools as part of the BWAF Trust overseen by the Trust’s 
Primary Literacy Lead. Teachers meet regularly to review individual examples of 
work against the national exemplification material produced by the STA and DfE.  

  

14.5     Staff are keen to improve their subject knowledge and the subject leader takes 
an active role in disseminating best practice and making recommendations for 
staff development.  

  

  

            15       Monitoring and Review  

  



              

 

  

  

15.1   The leadership of the English curriculum is the responsibility of the subject leader, 
who:  

• supports colleagues in their teaching, by keeping them informed about 
current developments in English and by providing a strategic lead and 

direction for this subject;  

• uses specially allocated regular management time to review evidence of 
the pupils’ work, and to observe English lessons across the school;  

• will provide guidance and support on the implementation of policy;  

• will stay up to date on developments;  

• will ensure staff are aware of resources that may support the teaching of 
English;  

• will monitor implementation and planning;  

• will monitor the standards in books  

• will liaise with outside agencies and other English Leaders;  

• will moderate the assessment of reading and writing. 
• will update and discuss the progress and attainment in English across the 

school with the Head of Academy termly  

 

  

15.2    This policy will be reviewed at least every two years.  

  

Signed:  

  

  

            Date:      

  

  


