Pupil premium strategy outcomes

The outcomes for children eligible for pupil premium vary across the school, from well above the national attainment
gap to well below.

This table demonstrates what this looks like across the school when the % of “disadvantaged” children (those who are
eligible for free schools meals, Ever 6 children and those who receive child in care premium) who are meeting age
related expectations (EXS) combined with those who we expect to meet these with intervention (INT) are compared to
the same %’s of EXS and INT children who are not eligible for pupil premium.

Whole Year Disadvantage Analysis
Pupils in Years R-6
2024-2025
Summer2
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The table above uses the DfE 2023 DfE gap analysis as a benchmark for making comparisons.

The INT category is very relevant here as it is pupil premium which contributes significantly to the provision of
intervention, be that in contributing to the cost of adults to deliver the teaching and learning both intervention teachers,
our academic mentor and our teaching assistants; or subscriptions to IT platforms which support interventions. The data
demonstrates that this funding is making a difference across the school.

Where we see wider gaps, it can be demonstrated that there are more impactful/ multi derivational factors involved for
children eligible for pupil premium, it is more than household income alone. This means that supporting children entitled
to pupil premium had a wider reach across different groups. This includes, but may not be limited to:

e Those who have SEND

e Those who require support for communication and language / language fluency
e Those who have adverse childhood experiences / experience trauma

e Those who have poor attendance / come from transient families

While some expenditure is linked to the resource and individual delivering the intervention, in other cases it may be
directed to training and professional development for staff to carry out or deliver targeted work.
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However, our disadvantaged statistics also showed success in Year 6 for many pupil premium children.
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Analysis of our data shows that statistically more disadvantaged children have SEND than non-disadvantaged. 21% of
disadvantaged children have SEN 39/73, versus 15% on non-disadvantaged, 34/73. Of our 17 children with an EHCP
11, 65% are also eligible for pupil premium (10 FSM + 1 CIC). More of our SEND children are boys than are girls, of
the 39 children with SEND who are disadvantaged 30/39 = 77% are boys.

The high % of SEND boys in the disadvantaged data makes it relevant to examine comparisons made between children
who are below EXS/INT when the SEN factor is removed. These comparisons show disadvantage alone is not impactful.
As the disadvantaged boys without SEN outperform their non disadvantaged peers, the girls gap is greater although
broadly in line with the national gap.

These statistics indicate the success that has been achieved for all of our children as the whole school benefits from
the premium funding.

Reading
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Pupils with SEND,
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30 pupils - Average: BELOW
Pupils with SEND,
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9 pupils - Average: OYG1
Pupils with SEND, Not
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Another influencing factor in securing success at school is proficiency in language and communication (C&L), fluency
in English and familiarity with educational vocabulary, oracy and the links this has to early reading and phonics. In our
Reception cohort disadvantaged children are statistically more likely to start school less “school ready” in terms of
language and communication than their non-disadvantaged classmates. Similarly EAL children who are entitled to FSM
and are new to English are less likely to achieve GLD than those who are not. As English proficiency and fluency
increase this factor reduces as time in school grows.
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The work we undertake for C&L is supported by the use of premium for C&L interventions delivered by the additional
adults we are able to employ with our premium funding. But also for exposure to language enriching opportunities such
as theatre visits and enriching exposure to different environments and cultures.

—— Adverse Childhood Experiences (ACES) and trauma are also statistically more likely to impact
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The table opposite as an example, relates to our Reception children who achieved or not GLD
e | " ao | ®®| (a“good level of development”) at the end of this year. The impact of our FWO, partly funded by
o 6| 0 pupil premium, and the work she does, enables these families to access Early Help and
provides support for the children through TACs. This holistic approach may not reap academic
rewards in a child’s Reception year but will lead to increased opportunities later in school as
home life can stabilise and the child feels safe and protected in school.
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In our recent safeguarding survey the children’s scores for feeling safe in school were 4.7 out of 5.

The premium also contributes by ensuring all children are able to attend and take part in enrichment opportunities
and feel that they “belong”. For example by providing all the children with an identical school T-shirt for Young Voices
to create a sense of “togetherness”. In other case we may discretely provide uniform and shoes. We do not charge for
any after school clubs or music tuition.

The pupil premium funds a breakfast club; for FSM children the meal is free, for others a nominal cost of £1 is levied.
This has seen an increase in attendance this year some days over 50 children receive a free meal enabling them to
start their day ready to learn.

Supporting children from disadvantaged
Attendance % SA % PA% e PA% families with school attendance is also
2024-2025 - 23rd May 2025 94 0.52 19.43 12% contributed to by pupil premium (our
2023-2024 92.6 0.73 24.75 14% attendance officer).The work in this area has
2022-2023 o147 2.64 33.17 15% seen significant results in the last 3 years.
Updated data up to 4th July - including Left Learners Whilst pupil premium children are still below the non-disadvantaged children
A o Ion o the national picture of a 10% gap is not the case at Carlton Road. This can be
endance % PA %
CRA 942 182 | attributed to the work of our attendance team which is subsidised by the grant.
National 94.8 13.6
Lincs 95 126 Whole School | Female Male SEN LAC PP FSM EAL
94.6 94,97 | 94.26 92.79 96.12 | 93.66 93.48 | 94.04
CRA - on roll now (active learners) 94.6 15.7 Non-SEN | Non-LAC | Non-PP | Non-FSM
94.99 94,56 | 95.45 95.53

How the funding has been used to achieve our outcomes is detailed below.
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Summary

Summary

Plan Actual
High Qualit:
eh Quality £11,400 £6,620
Teaching
e £189,350 £108,646
Support
Wider Strategies £37,900 £44,111
Contingency £12,000 £9,914
Funding
Total £250,650 £259,491
Carry over £22 677
Allocation £273,327
Comprised of
Grant £253,501
Recovery £0
Carry over £19.736




